
1.  Personally enlist each department director, cooperating with the Sunday School Director and/or  
     Church Nominating Committee.

2.  Enlist early enough to assist each department director with enlistment of teachers.

3.  After surveying leaders’ needs, provide and conduct equipping opportunities.

4.  Guide the church in implementing safety precautions against child abuse, such as leader applications  
     and criminal background screenings.

5.  Work with Sunday School director or appropriate staff member to order literature and resources  
     for each department.

6.  Plan and conduct a meeting in cooperation with all organizations that use the same space.

7.  Organize and maintain a resource system.

8.  Be visible on Sunday morning to greet directors, teachers, parents, and children.

9.  Provide a current list of substitute leaders for each department director.

10.  Find time throughout the Sunday School year to spend time with each leader.

Resources

l “Resource Rescue!  Help in Organizing Children’s Resources”
l Teaching Preschoolers:  First Steps Toward  Faith
l Teaching Children:  Laying Foundations for Faith
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For more information contact Diane Smith, Children’s Ministry Strategist, Emerging Leaders Team 
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